
 

Request for Proposal 

 

Financial Audit of Plan International Liberia’s Global Fund New Funding Model 

Continuation (NFMC) Malaria Program 

(2018-2021) in Liberia 

 

 

 

Issuing Date: September 11, 2018 

 

Closing Date: October 10, 2018 

 

Grant Number: LBR-M-PII  

 

Period covered by the audit: July 1, 2018 to June 30, 2021  

    

 

Contact: liberia.consultantsinfo@plan-international.org 

 

Interested individuals, firms and institutions can submit their application no later than 

October 10, 2018 at 4:30 p.m. local time. Please submit a written technical proposal 

including a detailed budget to liberia.consultantsinfo@plan-international.org and if you 

have further question, please send your question to the same email address up to 

October 4, 2018. No questions will be addressed after this date.  

 

PLEASE NOTE THAT HARD COPIES OF PROPOSALS WILL BE ACCEPTED AND FOLLOW-

UP TELEPHONE CALLS ARE NOT NECESSARY.  SHORT LISTED INDIVIDUALS/FIRMS WILL 

BE DULY INFORMED. 

 

 

PURPOSE OF THE REQUEST FOR PROPOSAL (RFP) 

 

To select a consultant firm or a team of consultants to enter into negotiations with Plan 

International Liberia (PIL) for a service contract to conduct financial statements of the 

mailto:liberia.consultantsinfo@plan-international.org
mailto:liberia.consultantsinfo@plan-international.org
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Global Fund New Funding Model Continuation (NFMC) Malaria Program in Liberia to be 

implemented from July 1st, 2018 until June 30th, 2021 by PIL in 13 districts of 4 counties 

across the country in line with the National iCCM program and the newly rolled-out 

National Community Health Policy.  

 

1. Program background, audit structure and description of entities 

1.1. Program Background:  

Malaria remains the leading public health issues in Liberia, with the entire population of 

4.6 million at risk of infection. Children under five and pregnant women are the most 

vulnerable. According to data from the 2013 Health Facility Survey (HFS), malaria 

accounts for 42% of outpatient department attendance and 39% of in-patient deaths. 

Children under five  

 

represent 94 deaths per 1,000 live births and maternal mortality represents 1,072 per 

100,000 live births in Liberia (LDHS, 2013).  

 

Malaria is hyper-holoendemic, with intense, year-round (prennial) transmission across 

the whole country. The climate of Liberia favors breeding of the major malaria vectors 

Anopheles gambiae s.s., Anopheles funestus and Anopheles melas. The major parasite 

species are Plasmodium falciparum (responsible for more than 90% of disease 

occurrence in Liberia), Plasmodium ovale and Plasmodium malaria.  

 

Malaria prevalence is not uniform in every county; distribution of prevalence ranges 

from 7% in Montserrado County to 49% in south-eastern B Counties (Maryland, River 

Gee and Grand Kru) (LMIS, 2011). It is expected that in 2016 a new MIS will be 

conducted which will allow the country estimate current malaria prevalence and 

determine the impact of EVD on malaria. Given this high endemicity across the country, 

the MOH currently implements countrywide programs to achieve universal coverage. 

The current grant covering the years 2016 and 2017 was developed as the country was 

emerging from the Ebola virus disease (EVD) outbreak where 10,672 cases were 

reported and 4,808 deaths reported by November 2015. Poor early recognition of 

suspected cases of EVD by inadequate Infection Prevention and Control (IPC) standards 

led to a disproportionate infection rate among health care workers. The Ebola Virus 
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Disease (EVD) had a devastating impact on the already fragile health system and 

severely affected Plan International supported programs. Health service provision 

declined severely with facility closures, refusal of health workers to provide routine 

health services in the absence of protective equipment and fear in the community to 

attend health services. Communities turned to private, traditional and informal health 

providers. The number of outpatient visits in the public sector dropped by 61%. Women 

and children were most affected: ANC provision declined by 43%, institutional deliveries 

by 38%, and a significant decline in immunization coverage has also been reported 

(Investment Plan for Building a Resilient Health System in Liberia 2015-2021 in response 

to the Ebola virus disease outbreak of 2014-2015). Reporting through routine channels 

such as LMIS or HMIS was also severely disrupted. At the time that Liberia was first 

declared Ebola-free in May 2015, it was estimated that 30% of facilities were functioning 

adequately.  

 

As a result of the EVD outbreak all malaria program activities were affected. Malaria 

testing was suspended along with all community activities including Integrated 

Community Case Management (iCCM) and the scale up of private sector rapid 

diagnostic tests (RDT) and artemisinin combination therapies (ACT). Only presumptive 

malaria treatment at functioning public health facilities, and long-lasting insecticidal nets 

(LLIN) mass campaign were conducted during the time of the EVD outbreak, to provide 

essential malaria prevention and treatment; mass drug administration with antimalarial 

was conducted in Monrovia to reduce febrile cases presented as suspected Ebola cases. 

100% of services were restored by March 2016 and WHO has recommended that Liberia 

may resume malaria testing as well as confirming malaria diagnosis for treatment.  

 

This Program aims to directly support interventions set out in Liberia‟s National Malaria 

Strategic Plan 2015 -2020 and to create a framework to prioritize activities in order to 

increase access to and utilization of key malaria control and prevention interventions. 

These activities will be implemented by two Principal Recipients: Ministry of Health and 

Social Welfare (MoH) and Plan International Inc., Liberia office.  

 

The Health System Strengthening (HSS) component of this program aims at supporting 

the rebuilding and strengthening of Liberia‟s health system as anchored in the country‟s 

“Investment Plan for Building a Resilient Health System” that was developed following 
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the end of the EVD outbreak. The grant complements the support provided by other 

partners including the World Bank, USAID and UNICEF. It mainly contributes to the 

strengthening of: the supply chain management system, the national reporting system 

with the development and roll out of a Community Based Information system, the 

human resource policy through the roll out of a pre-service and in-service trainings for 

health workers and the support to the roll out of the revised national community 

strategy in 3 counties. 

 

The activities implemented under this Grant Agreement include: 

 

Malaria: 

 

 Distribution of LLINs and promotion of usage through mass campaign; 

 Scale-up access to IPT among pregnant women through Trained Traditional 

Midwife (TTM) referral intervention; and  

 Advocacy and Behavioural Change Communication (BCC) targeted at the general 

population as well as towards specific groups including pregnant women and 

caregivers of children.  

 

HSS: 

 Implementation of the revised national community strategy (including integrated 

community case management (iCCM)) in 3 counties: Lofa, Nimba and Bomi.  

  

 

The grant signed amount is US$12, 976,384 for the period 1st July 2018 to 30th June 2021.  

 

The period to be audited is from 1st July 2018 to 30th June 2021  

 

 

1.2. Program Entities and audit approach:  
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This audit will be a consolidated grant-specific audit – this involves one overall audit 

opinion combining the balances and transactions of the PR and Partners where 

applicable. 

 

2. Contacts for the audit 

The PR shall provide a list of important contacts for the conduct of the audit 

including their full contact details within the Ministry; the Liberia Country Co-

ordinating Mechanism (LCM), the Local Fund Agent, the Program Coordinating 

Office, Program Managers, the Country Finance Manager, Senior Internal Auditor, 

Global Fund Finance Manager and key finance contacts to the successful audit firm 

prior to inception of the audit. 

 

3. Available documents and facilities 

The PR shall provide the auditor with access to all books and records pertaining to 

the grant as requested by the auditor, including a list of all key PR noting the key 

documents held at each location.  An indicative list of the documents which may 

be requested by the auditor include:   

i. The grant program financial statements; 

ii. Grant and sub-grant agreements; 

iii. Main supporting schedules to the financial statements including: income and 

expenditure, assets and liabilities, cash records; 

iv. Interim monthly or quarterly grant activity reports (programmatic as well as 

financial); 

v. General ledger, cash book, other important books and records; 

vi. Original supporting documentation to all reported expenditures (invoices, 

full support for all procurement of health products or other procurements 

requiring tender procedures, payrolls, bank vouchers, journal vouchers etc.); 

vii. Bank statements; 

viii. Important correspondence between Global Fund Fight Against TB and 

Malaria (GFATM)  and PR‟s pertaining to grant implementation matters; 
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ix. Financial procedures manuals, systems descriptions or any other 

documentation explaining the processes contributing to the production of 

reliable financial reports and maintaining internal control; 

x. Minutes of management meetings; 

xi. Internal audit reports relevant to GFATM expenditures or any systems, 

governance or other issue which impinges on GFATM grants. 

 

4. Objectives of the Audit 

4.1    The objective of the audit of the Grant Program Financial Statements 

(GPFS) is to enable the auditor to express an independent professional 

opinion on:  

i. Whether the financial position of the grant program at the end of the reporting 

period and of the funds received and expenditures for the reporting period, are 

presented fairly in all material respects by the PR  in the GPFS and in accordance 

with the Modified Cash Standard;  

ii. Whether, in all material respects, the grant funds have been used in conformity 

with the provisions of the Grant Agreement, including the approved budget and 

work plan and any amendments thereto as contained in implementation letters;  

iii. Whether the GPFS agree with the program accounts (books of account) which 

provide the  

      basis for preparation of the GPFS and reflect the financial transactions of the 

program,  

      as maintained by the program implementing entities;  

iv. Whether the GPFS agree or reconcile with other information reported to GF i.e. 

Progress Updates and Enhanced Financial Reports; 

v. Whether the PR is in compliance with the relevant policies and procedures for 

asset management.  

 

 

5. Responsibility for the preparation of Grant Program Financial Statements 

(GPFS).  



 

 7  

7  

5.1. The responsibility for the preparation of consolidated GPFSs for each entity 

covered by the audit lies with the PR which delegates the responsibility to 

the PRs for their respective Sub-grants. 

 

6. Grant Program Financial Statements (GPFS).  

The financial statements should include the following components:  

 

i. In the currency of the grant agreement1, an Income and Expenditure Statement 

(IES) showing GF funds received, any other income received and all grant 

expenditures. Grant expenditures should be reported against the budget as 

defined in the grant agreement for the period with the actual expenditure 

allocated to the same budget categories disclosed for the implementing entity;  

ii. A statement of financial position  

iii. A statement of changes in net assets  

iv. Any other footnotes applicable.  

v. Supplemental statements on advances and fixed assets, including: (a) a statement 

or annex showing PR‟s advances and reconciliation of total amount advanced by 

PR‟s recorded expenditure and cash balances at the end of the reporting period, 

(b) a listing of all fixed assets purchased with grant funds.  

 

7. Audit Scope of Work 

7.1. The minimum requirement is that the audit will be carried out in accordance 

with International Standards on Auditing (ISA) or International Standards of 

Supreme Audit Institutions (ISSAIs) and will include such tests and controls as the 

auditor considers necessary under the circumstances.  

7.2. As part of the audit testing procedures, particular attention should be paid to 

the following areas: 

 

i. Compliance with applicable legislation – Verify that the transactions comply in 

all material respects with any applicable legislation;  

                                                        
1 The statements may be presented in local currency but the grant reporting currency equivalents must be shown 
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ii. Grant expenditures - Funds received by the Program2 from disbursements, or 

generated by the Program‟s funds3, were spent in conformity with the approved 

budget and work plan existing at the time of the expenditure and in line with 

provisions of the Grant Agreement, including any applicable grant conditions (as 

amended by any Implementation Letters), and only for the purposes for which 

the funds were provided;  

iii. System of internal controls - Assessment of the adequacy and effectiveness of 

the accounting and overall internal control system to monitor expenditures at all 

levels of the Program and other financial transactions including special attention 

to the adequacy and effectiveness of controls around cash transactions;  

iv. Follow up on the status of findings of previous audit reports – The auditor 

should follow up on management‟s intended actions to address the findings of 

previous audits, including external audit, relevant internal audits and audits issued 

by the Office of the Inspector General (OIG) of TGF;  

v. Cash reconciliation - Where Designated Accounts (including those being used 

under an approved pooled funding program implementation mechanism) have 

been used by PR‟s have been maintained and operated in accordance with the 

provisions of the Grant agreement and in accordance with Plan International rules 

and procedures;  

vi. Safeguarding of assets - Verify that the PR has put in place mechanisms for the 

tracking and safeguarding of assets purchased with grant funds and that they are 

being used for the intended purposes. Verify that Program‟s fixed assets register 

exists, is maintained in accordance with the Grant agreement; that property rights 

or related beneficiaries‟ rights are established in accordance with the Grant‟s 

conditions;  

vii. Disbursements to PRs - Verify that disbursements made by the PR‟s are in line 

with the grant agreements and the approved work plan and budget. Verify that 

the PR follows adequate process for validating expenditure reports submitted by 

the PRs;  

viii. Data retention and supporting documentation - Necessary supporting 

documents, records, and accounts have been retained in compliance with 

                                                        
2 Including goods and services from direct disbursements to third parties 
3 From Interest generated, Revenues, exchange gains, VAT recoveries, recovery of funds from ineligible expenditures or other concept, etc. 
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provisions of the Grant Agreement. Procedures exist for security and 

management of electronic data (backup systems and procedures, etc.);  

ix. In addition, Plan International may request the auditors to review the following 

areas of concern, in which case the additional scope would be agreed between 

Plan International and the auditors in advance:  

x. Goods and services - have been procured transparently, competitively and in 

accordance with the Grant Agreement and relevant procurement Guidelines 

approved by TGF;  

xi. Procurement systems for pharmaceutical and health products – Verify the 

evidence that procurement transactions were undertaken in accordance with the 

grant agreement and the organization‟s policies and procedures;  

xii. Value for Money – review grants expenditures with due attention to economy 

and efficiency;  

xiii. LLINs Mass Campaign-review the process/system PR adopted for the LLINs Mass 

Campaigns and recommend to the PR for improvement in the system. 

 

8. Auditor’s report 

8.1. In preparing the audit report, the selected audit firm will issue an audit opinion 

on the financial statements in accordance with ISA. 

9. Management Letter. 

9.1. In addition to the audit report, the auditor will prepare a management letter 

in which: 

i. Set out any instances of non-compliance with the Grant agreement that were 

noted by the auditors in the course of their work to form an opinion on the 

GPFS;  

ii. Provide a schedule of ineligible and unsupported expenditures identified by the 

auditors in the course of their work;  

iii. Comment on instances of non-compliance in the accounting records, procedures, 

systems and controls that were examined during the course of the audit with 

particular reference to ineligible expenditures and systematic weaknesses;  

iv. Provide recommendations to address the observed deficiencies and areas of 

weakness in systems and controls which may be effected promptly;  
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v. Communicate matters that have come to their attention during the audit which 

might have a significant impact on the implementation and sustainability of the 

grant program;  

vi. Report on the implementation status of recommendations contained in previous 

audit reports;  

vii. Include responses made by the PR in discussing audit recommendations, along 

with a timeline for implementing agreed recommendations. In cases where either 

the PR does not accept an audit finding or the auditor disagrees with the 

adequacy of the management response, the management report will 

acknowledge that disagreement. All observations and recommendations will be 

discussed with PR management before the letter is finalized.  

 

9.2. It must be clearly noted on the face of the Management Letter that it is a 

confidential document and must be treated as such, in accordance with GFATM‟s 

Policy on documents.  

9.3. The Management Letter should state that the auditor acknowledges and agrees 

that the Management Letter shall be shared with GFATM and the Local Fund 

Agent (LFA) on a confidential basis.  

9.4. The Management letter should use a system of grading points depending on 

their level of severity in line with that proposed in the Guidelines for the annual 

audits of PRs‟ financial statements. 

10. General Information  

10.1. The audit report and accompanying management letter, including the PR‟s 

responses, should be received by Plan International Liberia within three (3) months 

after the end of the reporting period under review. 

10.2. The auditor will be responsible for ensuring full compliance with all applicable 

laws and regulations governing the conduct of an audit in Liberia including but not 

limited to compliance with the Liberian Institute of Certified Public Accountants Act 

of 2010 (Special mention is made of the requirement for local partnership with 

registered audit firms in Liberia and the payment of at least 35% of engagement 

fees to local firm) 
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10.3.  The selected audit firm will also be granted timely, full and unrestricted access to 

any financial management system, accounting record, asset, property and personnel 

that may assist in clarifying any matter related to the audit. 

10.4.  To assist the selected audit firm in planning the audit, the PR will make available 

as a minimum the documents and information stated below. It is highly 

recommended as part of auditing requirements on understanding the nature of the 

entity‟s operations, that the auditors familiarize  themselves with the following: 

 

i. Grant agreements between the PR and GFATM and sub-grant agreements 

concluded with PRs. Any correspondence from GFATM approving a 

reprogrammed budget affecting the audited year; 

 

ii. Progress Updates (PU/DRs) and Management Letters. Confirmation of amounts 

disbursed and outstanding at the Global Fund should also be obtained; 

 

iii. Annual Financial Reports (AFR); 

 

iv. PR‟s approved Finance, Procurement, Management and other relevant Manuals; 

 

10.5. The auditors will be encouraged to contact the Local Fund Agents (LFA) prior to 

preparing the audit plan enabling the LFA to highlight any key weaknesses and areas 

of concern upfront. During the course of the audit, the Auditors may contact the LFA 

as and when needed to obtain any additional information/clarifications. 

 

Annex A2:  General Guidelines for Management Letter (M/L)  

 

The following is a general guide on the essential elements of the M/L and should not 

be viewed as an exhaustive list of requirements.  Guidance should be sought from 

the IAASB‟s: 
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i. standard on communicating management letter issues to those charged with 

governance of an entity:  

http://web.ifac.org/download/ISA_260_standalone_2009_Handbook.pdf 

 

ii. also that on reporting internal control deficiencies: 

http://web.ifac.org/download/ISA_265_standalone_2009_Handbook.pdf. 

 

In the case of public-sector or government auditors (i.e. the Supreme Audit 

Institution) guidance can be obtained from INTOSAI Standards (see Chapter 4‟s 

Reporting Standards in Government Auditing of INTOSAI‟s Code of Ethics & 

Auditing Standards: http://intosai.connexcc-

hosting.net/blueline/upload/1codethaudstande.pdf). 

 

A typical M/L format follows: 

_______________________________________________________ 

 

STRICTLY PRIVATE AND CONFIDENTIAL 

[It must clearly be noted on the face of the Management Letter that it is a 

confidential document and must be treated as such, in accordance with Plan 

International Policy] 

 

[The Management Letter should state that the auditor acknowledges and agrees that 

that the Management Letter shall be shared with Plan International on a confidential 

basis.  The audience of the letter, however, is the PR 

 

(Name of PR) - MANAGEMENT LETTER FOR THE AUDIT OF FINANCIAL 

STATEMENTS FOR THE YEAR ENDED …….. (Insert year end date) 

 

[Background information is provided on the applicable auditing framework that was 

employed in auditing the Financial Statements, for which there is this management 

letter] 

 

http://web.ifac.org/download/ISA_260_standalone_2009_Handbook.pdf
http://web.ifac.org/download/ISA_265_standalone_2009_Handbook.pdf
http://intosai.connexcc-hosting.net/blueline/upload/1codethaudstande.pdf
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[The purpose of the financial statement audit should be stated here which is the 

expression of an opinion on the Financial Statements. Also, a brief description of the 

methodology used in carrying out the audit as regards the use of testing  as the  

basis  for examining  evidence supporting the amounts and disclosures contained in 

the Financial Statements, inter-alia.] 

 

[An explanation of the purpose of the management letter should be provided in 

terms of the value-added in its provision to management for the improvement of 

systems and processes for the organization, thereby aiding the achievement of 

broader organizational goals.] 

 

[A description of system of grading of the management letter issues or findings 

should be provided in order that the PR is able to better prioritize implementation of 

recommendations emanating from findings. The following system of grading is 

recommended: 

 

Grade  1  findings  are  those  which  are  particularly  significant  and  the  

involvement  of management may be required for their resolution. These are high 

level issues which impact seriously on the achievement of overall grant goals 

 

Grade II findings are those that may have significant impact on the control 

environment. Here control environment looks at risk factors derived from 

management’s attitude to risk as regards operational activities within the 

PR/Sub-recipient organization. 

 

Grade III findings are those which are less significant than Grade 1 and II but 

nevertheless merit attention. 

 

For each finding: 

 

1.0      [Brief heading for finding and Grade 1, 2 or 3 as is applicable] 

 

[Where there is a criteria (or criterion as the case may be) which is the object of non-

compliance by the PR/Sub-recipient, then this must be stated or quoted where 
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applicable. A criterion is defined as any law, policy, regulation or framework that an 

audited entity has to comply with in carrying out its activities. A deviation or 

complete non-compliance of it would trigger a finding. In some instances, criteria 

would not be present hence it would not be necessary to state it here.] 

 

1.1 FINDING 

 

[The  condition  or  issue  presently  obtaining  which  could  have  been  as  a  

result  of  non- compliance of a criteria is stated here fully. This must be consistent 

with the grading level indicated above. Where possible, the reason(s)/rationale for the 

non-compliance to the criteria or factors responsible for the finding issue should be 

stated in a separate paragraph or section under FINDING.] 

 

1.2 IMPLICATION 

 

[The effect of the finding both from a financial and non-financial perspective should 

be clearly stated here as this will provide better insights to the PR entity in 

formulating a robust management response and action plan for implementation of 

recommendations.] 

 

1.3 RECOMMENDATION 

 

[Practical recommendations relevant to the findings stated in 1.1 above should be put 

in this category. Recommendations should be capable of eliminating or reducing the 

effects identified in 1.2 above (to an acceptable level) such that there will be no 

negative material impact on grant implementation upon its initiation by PR 

management.] 

 

1.4 BENEFITS 

 

[The advantages of implementing the recommendations stated in 1.3 above should 

be highlighted here from a financial and non-financial perspective. The use of 

financial data in terms of for example, cost savings, should be stated here.] 
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1.5 MANAGEMENT’S RESPONSE 

 

[PRs are required to state the extent to which they agree or disagree with the finding 

indicated above. This should extend further to whether they agree or disagree with all 

the other elements to the management letter (i.e. 1.2 to 1.4).  These should include 

reasons for the agreement or disagreement. 

 

As part of the management response the PR should develop an action plan to 

address any pertinent recommendations emanating from the PR Audits. 

 

Finally, all M/Ls must contain a “Matters arising from previous audits” section in 

tabular form that will serve as a tracking tool in determining the status of 

implementation of recommendations.]   See below: 

 

MATTERS ARISING FROM PREVIOUS AUDITS 

 

Audit period 

covered 

Issue (i.e. 

the finding 

identified) 

Recommendations Status of 

Implementation 

Comments 

 

The period 

covering the 

audit is stated 

here: it should 

follow 

chronologically 

from one year 

to the next 

 

 

 

 

 

 

 

The findings 

of previous 

audits are 

entered 

here. The 

findings 

should be 

quoted 

verbatim or 

reproduced 

from the 

relevant 

management 

letter 

 

 

 

The 

recommendations 

related to the 

findings from the 

previous column 

are entered here 

quoting verbatim 

from the relevant 

management letter 

 

 

 

 

 

The state of 

implementation is 

entered here via 

the following key:  

 

Y (Yes) – showing 

full 

implementation 

of 

recommendations,  

 

N (No) - showing 

that the 

recommendation 

remains to be 

implemented and 

as such no steps 

have been taken 

 

For N and P 

categories, an 

indication of the 

audit period 

from when the 

finding & 

recommendation 

was first 

identified should 

be stated, inter- 

alia 
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ATTACHMENT B1 

EVALUATION CRITERIA 

 

The Offeror‟s Conflict of Interest Declaration Form (Attachment C), to be included in the 

Offeror‟s Technical proposal, will be assessed to establish whether the Offeror has any 

present or potential future conflict of interest according to the definition in Attachment 

C. If the conclusion is reached that any conflict of interest declared by the Offeror could 

have a negative impact on the Offeror‟s ability to perform the services, Plan 

International Liberia may decide to reject the submitted proposal. Failure to accurately 

complete the Conflict of Interest Declaration Form may also lead to the rejection of the 

submitted proposal. 

 

The evaluation criteria are divided into technical and cost factors. In assessing the 

Offeror‟s proposal Plan International Liberia allocates greater importance to technical 

factors than to cost factors and thus the evaluation is split 60 points, for Technical 

factors, and 40 points, for Cost. 

 

Plan International Liberia evaluation panel will assess the extent to which proposals 

submitted in response to this RFP meet the evaluation criteria below and in accordance 

with the Plan International policies and procedures.   

 

A two stage procedure will be utilized in evaluating the proposals, with the evaluation 

of the technical proposal being completed prior to the cost proposal being considered. 

The evaluation of the cost proposal is only undertaken for technical submissions that 

score above the minimum (36 points out of a maximum of 60 points).  

 

The score assigned to each proposal will be of guidance in determining which proposal 

would provide the greatest value to Plan International Liberia. However, Plan 

International Liberia reserves the right not to employ raw scores in determining best 

value where it considers, in its sole discretion, that this would not be appropriate.  

 

 

A. Technical Evaluation Criteria (60 points) 
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Technical proposals will be evaluated based on the following evaluation criteria:  

 

1- Technical Approach (24 points): 

 

a- Technical approach and methodology, 

b- Work schedule, 

c- Team structure, 

d- CVs of proposed key personnel 

 

CVs of proposed personnel must not exceed three pages in length and shall be in 

chronological order starting with the most recent experience and summarizing relevant 

experience and qualifications. 

The country of residence for all persons proposed for the provision of this service 

(meaning the country in which the person resides and from which they would be flying 

from in) should be identified. 

 

 

 

 

2- Company presentation (18 points): 

 

A presentation of the company including explanation of the customer service 

procedures, number of employees, organizational structure and any information that 

you may consider essential. 

The company must be member of an international network. 

 

3- Past Performance (18 points): 

 

Two to three past projects relevant to the work requested, highlighting the challenges 

encountered and outcomes achieved. 

Selection of the successful applicant will be based on the best value offered. Technical 

proposals shall be awarded scores out of the maximum number of points indicated 

above for each of the criteria.  A minimum technical score of 36 points out of a 
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maximum of 60 points is required to pass the technical evaluation. A proposal which 

fails to achieve the minimum technical threshold will not be considered further. 

 

B. Cost Evaluation Criteria (40 points) 

 

When at least 36 points out of the maximum possible 60 points has been scored for 

Technical proposal evaluation, a review of the Cost proposals will be conducted. 

 

Proposals will be evaluated in terms of best value to Plan International, price and other 

factors considered. Cost proposals must be submitted in USD. 

 

Cost proposal and technical proposal must be send separately, in two different emails.  
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ATTACHMENT B2 

PRO FORMA CV TEMPLATE 

 

Name:  [Photo] 

Title:  

Nationality:  

Home office:  

 

Professional qualifications: 

 

 

 

Language skills: 

Language: Reading: Speaking: Writing: 

    

    

    
 

Relevant work experience, including the duration and responsibilities: 

 

 

  

References:  

 

Name:  

Position:  

Organization:  

E-mail:  

Address:  

Telephone:  

Relationship:  

 

 

Name:  

Position:  

Organization: 

E-mail:  

Address:  

Telephone:  

Relationship:  

Certification: 

I  declare that the information provided in this CV is accurate and hereby 

authorize Plan International to undertake whatever inquiries Plan International 

may consider reasonable and necessary in the course of the assessment process, 
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in relation to the information in this curriculum vita relating to my suitability for 

the position for which I have been nominated 

Signed Date:  
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ATTACHMENT B3 

FINANCIAL PROPOSAL 

 

B3.1. Summary of Costs 

 

Costs Amount (USD) 

 

 

Subtotal B3.2. – Fees 

 

Subtotal B3.3. – Reimbursable expenditure 

 

Subtotal B3.4. – Miscellaneous Expenses 

 

Local Taxes (as applicable) 

 

 

Total Amount of Financial Proposal 

 

 

 

 

 

 

 

 

 

 

 

 

_________________    (USD) 

 

 

B3.2. Breakdown of Fees 

 

Expert Name Category Daily Rate 

(USD)* 

Level of effort 

(No. of days)* 

Total Amount 

(USD) 

(Daily rate x LoE) 

 

Audit Partner 

 

Audit Manager 

 

Audit Senior 

 

Assistant 

 

Category 1 

 

Category 2 

 

Category 3 

 

Category 4 
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Auditor 

 

Sub Total B3.2. 

 

 

_________  USD 

 

*Please do not use hours and hourly rates, please use days and daily rates 
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B3.3. Reimbursable Expenditure and Daily Subsistence Allowances 

  

No. Description Unit Quantity Unit 

Price 

(USD) 

Total Amount 

(USD) 

 

 

1. 

 

2. 

 

3. 

 

4. 

 

 

 

 

5. 

Reimbursable Expenditure: 

 

Flights  

 

Miscellaneous travel 

expenses 

 

Local transportation costs4 

 

Office rent/accommodation/ 

clerical assistance1 

 

Daily Subsistence Allowances: 

 

Per diem 

 

 

 

 

Trip 

 

Trip 

 

Trip 

 

 

 

 

 

 

Day 

   

 Sub Total B3.3. 

 

   ________ USD 

 

 

B3.4. Miscellaneous Expenses 

  

No. Description Unit Quantity Unit 

Price 

(USD) 

Total Amount 

(USD) 

                                                        
4 Local transportation costs are not included if local transportation is being made available by the Principal Recipient.  

Similarly, in the project site, office rent/accommodations/clerical assistance costs are not to be included if being made 
available by the Client. 
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1. 

 

 

2. 

 

 

3. 

 

 

 

Communications Costs 

(Telephone, telegram, fax) 

 

Drafting, reproduction of 

reports 

 

Equipment: Vehicles, 

computers etc. 

 

 

 

 

 

 

 

 

 

 

 

   

 Sub Total B3.4. 

 

   ________ USD 

  

Audit Team composition 

The team of auditors required for this engagement will be composed of a category 1 

auditor who has the ultimate responsibility for the audit and an audit team which is 

composed of an appropriate mix of category 2 – 4 auditors and who have the 

qualifications and experience as set out below. It is the responsibility of the Auditor to 

compose and propose an audit team which has an appropriate mix of auditors for this 

engagement. Plan International distinguishes 4 categories of auditors. 

 

Category 1 – Audit Partner 

An audit partner should be a highly qualified expert with a relevant professional 

qualification and assuming or having assumed senior and managerial responsibilities in 

public audit practice.  

He/she should be a member of a national accounting or auditing body or institution. 

He/she must have at least 12 years of professional experience as a professional Auditor 

or accountant in public audit practice.  
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An audit partner, or another person in a position similar to that of a partner, is the 

person of the audit firm who is responsible for the audit and its performance, and for 

the report that is issued on behalf of the firm. He/she has the appropriate authority 

from a professional, legal or regulatory body and is authorized to certify accounts by 

the laws of the country in which the audit firm is registered.  

 

Category 2 - Audit Manager 

Audit managers should be qualified experts with a relevant university degree or 

professional qualification. They should have at least 6 years‟ experience as a professional 

auditor or accountant in public audit practice including relevant managerial experience 

of leading audit teams. 

 

Category 3 – Senior Auditor 

Senior auditors should be qualified experts with a relevant university degree or 

professional qualification and at least 3 years professional experience in public audit 

practice. 

 

Category 4 – Assistant Auditor 

Assistant auditors should have a relevant university degree and at least 1 years‟ 

professional experience in public audit practice. 

 

  



 

 27  

27  

ATTACHMENT C 

CONFLICT OF INTEREST DECLARATION FORM 

 

Country:  Liberia 

Please check one box below, as appropriate: 

 

 

 

 

The Offeror hereby declares that it has read and understood the 

Conflict of Interest rules set forth in the Request for Proposals (RFP) 

and warrants that no Conflict of Interest exists on the part of the 

Offeror or an Affiliate of the Offeror, with regard to the services to be 

performed under the RFP. The Offeror hereby agrees to comply with 

the Conflict of Interest rules set forth in the Request for Proposals 

(RFP). 

 

 

 

 

The Offeror wishes to disclose a real or potential Conflict of Interest 

situation(s) and propose mitigating action(s).  Note: if this box is 

checked, please describe, in detail, the situation and present a proposed 

mitigation plan / arrangement for consideration by Plan International.  

 

 

 

Requested information for the disclosure of a real/potential Conflict of Interest 

(CoI): 

1. The Offeror has a responsibility to fully disclose all relevant details relating to 

real and/or potential CoI situations that may incur in case the Offeror was 

awarded a contract to provide Services for Plan International in the above-named 

country.  
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2. If conflicting work was performed in the past, please provide all relevant 

information pertaining to such work performed after 1 January 2012 (please also 

describe any significant work performed before 1 January 2012 if it was of an on-

going nature which could present an actual or possible conflict of interest in the 

present day). 

 

3. For the purpose of disclosing any CoIs, please answer the below questions and 

add any relevant information, as required, and attach this written analysis as an 

appendix to the signed and completed form 

 

4. As part of disclosing a CoI situation, and based on the facts of the situation, the 

Offeror must clearly provide its assessment of the CoI situation.  

 

5. Where a CoI situation is identified, the Offeror must propose realistic and 

effective mitigation measures. Please note that not all CoIs can be mitigated. 

Plan International therefore requests the Offeror to carefully evaluate the risk 

and/or the scope of the CoI before proposing mitigating measures.  

 

Conflict of Interest questions: information to be provided by the Offeror 

 

1. Who is the entity or Consultant selected to undertake the Services work in the 

country? 

2. Who is the entity/client with whom the contract for performing the work 

causing the real/potential conflict of interest (referred to as „the work‟) has 

been signed?  

3. Who has been asked to bid or is already performing the work? 

4. What is their relationship to the Offeror? 

5. What is the nature and scope of the work, including Terms of References? 

6. What is the entity for which the work will be/is being/has been performed? 

What is its relationship to Plan International? 

7. Who is paying for the work, and how much? 

8. If the work is an audit, is the audit being performed as part of the fiduciary 

arrangements of Plan International and if so, are program funds being used to 

pay for it? 
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9. Does the Offeror think that there is a conflict? Why?  (Or why not?) 

10. If there appears to be a conflict, does the Offeror think it can be mitigated?  If 

so, please set out a mitigation plan for consideration by Plan International. 

 

 

Offeror:  

 

By:  _____________________________________ 

 

Name: _____________________________________ 

 

Title: _____________________________________ 

 

Date: _____________________________________ 

 

 

 

 

 

Signed: _______________________    Approved: ________________________  

Chief of Party, Global Fund Program                          Country Director                              

Plan International Liberia                   Plan International Liberia 

 

 


