
 

 

 
Scope of Work – Individual Consultant 

 

                

Project/Consultancy Title: Light Up Liberia Program: Evaluation of pico-grid model in four (4) communities in Liberia 

Project Location(s):  Remote  

 

          
 

Background: 
Mercy Corps is a leading global organization powered by the belief that a better world is possible.  

In conflict, in disaster, in hardship, in more than 40 countries around the world, we partner to put bold solutions into 

action — helping people triumph over adversity and build stronger communities from within; now, and for the future. 

 

Purpose/Project Description: 
Liberia’s protracted civil conflict destroyed the country’s energy infrastructure. As at 2014, only 9.1% of Liberians have 

access to electricity, which is critical to improving living conditions and stimulating markets for inclusive and sustainable 

economic development. The Government of Liberia has set a goal to reach 35% rural electrification by 2030. 

 

The EU funded Light Up Liberia Program being implemented by Mercy Corps Liberia, supports the Government of 

Liberia’s rural electrification goals by increasing access to modern, affordable, sustainable and scalable energy services to 

over 25,000 rural poor in Liberia through the deployment of pico-grid systems and stand-alone solar home systems and 

lanterns on a commercial basis. Through a market-based mechanism and working through commercial distributors, 

availability and access to improved lighting and cooking products is increased in rural Liberia.  

 

As part of the pico-grid deployment activity, Mercy Corps worked with BOS-AG as technology suppliers and Alternative 

Energy as system installers to pilot the BOS-AG DC village electrification model. Sixty-two (62) households have been 

connected to the pico-grid in four communities so far. The households were provided with a Tier 1 energy access, each 

having 3 LED lights (6 hours max) and 1 mobile phone charger.  

 

The objective of the pilot phase was to demonstrate the technical and financial viability of using renewable energy pico-

grid for rural electrification in Liberia. As the program transitions into a scale-up phase for the pico-grid model, Mercy 

Corps intends to assess performance and determine outcomes, including the sustainability of the pico-grid model deployed.  

 

The evaluation has two primary purposes: 

 to provide evidence of results to meet accountability requirements, and  

 to promote learning, feedback, and knowledge sharing through results and lessons learned among Mercy Corps, the 

EU and other program partners. Therefore, the evaluation will identify lessons of operational relevance for future 

project formulation and implementation. It will focus on the following sets of key questions, based on the project’s 

intended outcomes, which may be expanded by the consultants as deemed appropriate:  

o Was the project successful in creating a sustainable business model for the scale-up of pico-grids in Liberia?  

o To what extent did the project succeed in its aim of establishing pilot pico-grids to demonstrate the technical 

and financial viability of using renewable energy technologies for rural electrification?  

o What are the key lessons learnt and how should future interventions be designed in the context of Liberia?  

 

Consultant Tasks: 
1. Develop draft evaluation report. The consultant, reviewing available documents and interviewing relevant stakeholder 

shall develop a draft evaluation report for review by Mercy Corps and partners. The report shall review among others, the 

following key issues:  

(i) The processes involved in the design and roll-out of the pico-grids in the four communities  

(ii) The technical design of the pico-grid system and its appropriateness in the context of Liberia 

(iii) The financial viability of the pico-grid model 

(iv) The energy payments and revenue collection methods deployed  
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(v) The organizational structure for the design, installation, maintenance and management of the pico-grid 

systems deployed including the roles played by various partners  

 

2. Present at a Stakeholder workshop. The consultant shall present preliminary results at Stakeholders Workshop as a way 

of informing them of the results of the evaluation and to fill-in any missing information. The relevant stakeholders include 

the donor, development partners, government agencies, private sector and other civil society organizations in the energy 

sector.   

 

3. Final evaluation report. The consultant shall develop the final evaluation report based on inputs from Mercy Corps and 

the stakeholder workshop.  

 

4. Develop a Lessons Learnt and Recommendation Summary Report. From the evaluation report, the consultant shall 

develop a summary lessons learnt and recommendations summary covering among others, the following key areas:  

(i) Key lessons of operational relevance leant from the implementation of the pico-grid systems 

(ii) Key recommendations for future project formulation and implementation in the context of Liberia 

 

Consultant Deliverables: 
(i) Draft Evaluation Report 

(ii) Stakeholder workshop presentation slides 

(iii) Final Evaluation Report 

(iv) Lessons Learnt and Recommendations Summary 

 

Overall Approach and Methods  
The assignment shall involve an in-depth evaluation using a participatory approach whereby key stakeholders are kept 

informed and consulted throughout the evaluation process. Both quantitative and qualitative evaluation methods should be 

used to determine project achievements against the expected outputs, outcomes and impacts.  

 

The findings of the evaluation will be based on among others, the following:  

 

a) A desk review of project documents and others including, but not limited to:  

 Relevant background project design documents, work plans and budgets or equivalent, logical framework 

 Baseline feasibility studies carried out on the selected communities  

 Project reports such as progress and financial reports and relevant correspondence 

 Monitoring and evaluation reports  

 

b) Interviews with:  

 The project teams and technical support including the staff at Alternative Energy, BOS-AG, the Rural and 

Renewable Energy Agency of Liberia.   

 Key stakeholders such as potential private sector developers/investors, community representatives at pico-

grid sites and donor organizations (list of names and contacts to be supplied by the LUL Program Manager).  

 

c) Country and project site visits. The evaluator will visit Liberia, including the sites of the completed pico-grids 

at Isaac Mulbah, Back Camp, Block Path and Kartoh Town.  

 

Logistical arrangements 

 

This Evaluation will be undertaken by a consultant contracted by Mercy Corps. The consultants will work under the overall 

responsibility of the Light Up Liberia Program Manager with consultations with the Mercy Corps’ Technical Support Unit.   

 

Mercy Corps will arrange for travel, visa, hotel, plan meetings with stakeholders, organize field visits, and any other 

logistical matters related to the assignment. The LUL Program Manager and staff will, where possible, provide in-country 
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logistical support (introductions, meetings, transport etc.), allowing the consultants to conduct the evaluation as efficiently 

and independently as possible. 

 

Required Skills and Experience: 
 

1. Proven experience in private sector development in the off-grid electricity sector 

2. In-depth knowledge and understanding of the renewable energy sector – specific knowledge of off-grid mini-grid 

project development a plus 

3. Proven expertise in deploying sustainable business models for off-grid electricity supply and management 

4. Knowledge and experience in business planning and/or consultancy  

5. Experience with asset financing and understanding of accounting treatment of assets and leases 

6. Prior experience and knowledge of similar or related evaluation of off-grid energy projects 

7. Excellent communication, professional maturity and stakeholder engagement skills 

8. Proven ability and experience in report writing, project proposal preparation and evaluation  

9. Willingness to deploy to Liberia within a short time frame in first quarter of 2019 

 

Timeframe/Schedule: The estimated number of days for this assignment is 15 days mostly in Liberia. This contract is 

scheduled to be undertaken between February and March 2019.  

  

Interested?  

To apply, interested consultants should submit the following:  

- Technical proposal on how they intend to carry out the assignment  

- A budget covering mainly consultant fees and any other anticipated expenses not covered by Mercy Corps.  

 

Send application pack to lr-tenders@mercycorps.org or hard copy can be deliver to: 

 

Mercy Corps Office 

Sophie, Tubman Boulevard 

Opposite SOS Clinic 

Monrovia, Liberia 

 

Deadline: January 31, 2019 at 5:30 Pm. 

 

 

“Mercy Corps reserves the right to accept or reject any late offers” 

 

mailto:lr-tenders@mercycorps.org

