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End line Evaluation for Enhancing the Protection of the 
Rights of Women, Girls and other Discriminated Groups in 

Liberia 
March 2019 

Description of Project  
ActionAid Liberia implemented a five year project titled “Enhancing the protection of the 
rights of women and girls and other discriminated groups in Liberia” (EPR) from the 
Swedish International Development Cooperation Agency through the Embassy of Sweden 
in Liberia. The overall goal of the project was to ensure that women, girls, and other 
discriminated groups across Liberia enjoy fundamental human rights as a result of a 
strengthened advocacy oriented civil society and evidence of quality responses from local 
government and the state.  
 
The project aimed to empower stakeholders working on access to justice at the sub-
national level by creating advocacy strategies aimed at duty-bearers through CSO 
platforms, which included, CSOs, CBOs, and community level structures. The action 
sought to increase demand towards subnational and national state institutions to facilitate 
the provision of quality services from an informed and rights-based perspective. The 
project used accountability mechanisms and tools to measure the contribution of the state 
to ensure that the rights of women, girls, and key populations are protected. ActionAid 
Liberia worked towards building capacity of partner organizations through implementation 
coordination, resource mobilization, and strategic partnerships. 
 
Direct program intervention covered 49 communities within four counties (Bong, Grand 
Gedeh, Gbarpolu and Montserrado) over a period of five years. Advocacy and solidarity 
activities had a three-tier approach; sub-national to national and then global, which were 
all linked to AAI women’s rights community of practice and international advocacy. The 
counties selected for the project interventions were based on national research conducted 
by the National AIDS Commission on most at risk populations and ActionAid’s work on 
harmful traditional practices. The project was implemented in partnership with national and 
community-based organizations over the programme period. Partners were selected for 
their expertise in the respective thematic areas of the project interventions – i.e. women 
rights, harmful traditional practices and working with key populations. Thus, making end 
line evaluation a critical component of the project in measuring the impact made over the 
five-year period.  
 
Project Goal 
The overall project goal as mentioned above is to ensure that women, girls, and at risk and 
vulnerable groups across Liberia enjoy fundamental human rights as a result of a 
strengthened advocacy oriented civil society and evidence of quality responses from local 
government and the state. 
 
 
 



 
 

 
 
 
Evaluation Target Audiences 
The end of project evaluation is intended to benefit multiple stakeholders that have been 
involved directly or indirectly in the project implementation process. In particular, the 
following are the key stakeholders that will be involved in the evaluation process; 
 
Direct Beneficiaries 

▪ County Health Workers  
▪ State and Non-State Actors  
▪ Informal Sector (Moto Bike Unions, Transport Unions, Intellectual Centres, Social 

Clubs)  
▪ Girl’s and Boy’s Forums;  
▪ Women’s Groups;  
▪ Gender Based Task Force (per county) 
▪ Project Advisory Groups;  
▪ Human Rights Watch Groups;  
▪ Community/ Traditional Leaders 
▪ Local State Authorities (county level)  

 
Implementing Partners  

▪ Stop Aids in Liberia- (SAIL)  
▪ National Association on Harmful Traditional Practices- (NATPAH)  

 
Resource Partners  

▪ Liberian Women Empowerment Network (LIWEN) 
▪ Domafeign 

 
Strategic Stakeholders 
  Independent National Commission on Human Rights 

▪ National & County Rural Women Structures  
▪ Female Journalist Association of Liberia  
▪ COTAE  

 
Strategic Line Ministries 
 Ministry of Gender and Development (Gender Based Violence Taskforces and County 
Gender Officers) 

▪ Ministry of Labor 
▪ Ministry of Internal Affairs  
▪ Ministry of Health and Social Welfare  (County Health Teams) 
▪ Ministry of Youth and Sports (County Youth Offices) 
▪ Ministries of Education (County Education Offices)  
▪ Ministry of Justice (Women and Children Protection Section, Human Rights Division 

and Sex Crimes Unit) 
 

  
Evaluation, Purpose, and Objectives 
The main purpose of the evaluation is to assess the impact, appropriateness, relevance, 
effectiveness, and sustainability of the intervention carried out over the five years period. 



 
 

The end line evaluation will also help to draw key lessons learnt and the best practices 
that will be shared with relevant stakeholders including project participants. In particular, 
the evaluation will be shaped by the following specific objectives: 
 
Effectiveness  
Measures the extent to which the objectives of the response are achieved or are expected 
to be achieved.  
 

▪ Measure the extent to which the objectives of the intervention were achieved  
▪ What were the intended and unintended positive and negative impact at the 

individual and community levels 
▪ To what extend has the project enabled participants to better address human rights 

especially women’s rights violations at the community, district, and county levels  
 
Management Effectiveness/Efficiency 
The degree to which organizational structure provided sufficient, effective, and timely 
support for the project implementation 
 

▪ How adequate were the available resources (equipment, facilities, funding, etc.)  
used in achieving the project objectives  

▪ Were the project resources (equipment, facilities, funding, etc.) utilized towards 
achieving the project objectives and overall project goal  

▪ How can the efficiency of the project be improved without compromising outputs  
▪ Assess the timeliness of implementing the project activities  
▪ How adequate were the reporting and monitoring systems of the project  
 

Appropriateness/relevance 
Community involvement and participation in the design process, goal setting, planning, 
and implementation of the project. In particular, the relevancy and appropriateness of 
project design to the needs of the community will be assessed.  
 

• Community involvement and participation in the design process, goal setting, 
planning, and implementation. In particular, the relevancy and appropriateness of 
project design to the needs of the community should be assessed.  

▪ What information was given to project participants by the Project Management 
Team and how did it make the intervention more effective  

▪ To what extent was Project Advisory Group relevant and accountable to 
communities and project stakeholders  

▪ What were the community priority needs and how did the project align with that  
▪ What were secondary sources saying that the issues were in their community and 

how did the project align to that  
 

Connectedness/Sustainability 
This will focus on the need to ensure that activities of such nature are carried out in a 
context that takes longer term and interconnectedness into account. In particular: 

▪ Are there sustainability plans, structures, and skills in place to ensure that there is 
sustainability of project benefits? How adequate are they?  

▪ How is the community and local partners prepared to continue with the project 
outcome?  



 
 

▪ How are the community members knowledgeable and supportive to the project? 
▪ What evidence exists that shows community contribution and ownership of the 

different project interventions? 
 

Coordination 
This will focus on the coordination between AAL project team and other stakeholders, 
including coalitions/networks, NGOs/INGOs, government agencies and CBOs, etc. aimed 
at achieving the project objectives and overall goal   
 

▪ How did the project collaborated/coordinated with other    organizations, coalitions, 
networks and how it contributed to achieving the project objectives How can the 
relationships with the government, other agencies, and CBOs be improved (in 
terms of partnering, collaboration, networking and donor relations)   

▪ How has the project interventions support people living in poverty to become 
conscious of their rights, organise, and claim their rights while also holding duty 
bearers to account 

 
Scope and focus of the evaluation  
The consultant with support from the M&E Officer who will lead the evaluation  process for 
the EPR project in four counties; Montserrado, Bong, Grand Gedeh, & Gbarpolu.  
 
Scope of Work 
The consultant will be required to lead on the following task in consultation with both the 
Program Coordinator and the M&E Officer: 

▪ Develop methodology for the evaluation 
▪ Hold inception meeting with ActionAid Liberia program team and conduct a desk 

review of key relevant documents and understanding the project design and 
contextual framework 

▪  Design tools/questionnaire and methodology for data collection of both qualitative 
and quantitative data. The evaluation tool should be able to capture county and 
community-levels data. 

▪ Assess the current situation of Harmful Traditional Practices (HTP) and Sexual 
Reproduction Health Rights (SRHR)  in the four counties looking at the 
interventions, challenges, and recommendations for learning purposes  

▪ Do an analysis of stakeholders working on HTP and SRHR in the counties   
▪ Assess the capacity and impact of county education, health and gender   offices 
▪ Field visit to test the evaluation assessment tools 
▪ Access the capacity of implementing partners and resource partners   
▪ Implement and supervise field data collection and data entry 
▪ Analyze and synthesize data; and prepare report  
▪ Submit data analysis and draft report for feedback 
▪ Present first draft report to AAL for clarity and input 
▪ Incorporate findings, compile, and submit final report 

 
Expected Deliverables 

o A comprehensive end line evaluation report for  Enhancing the Protection of the 
Rights of Women, Girls, and other Discriminated Groups in Liberia project, 
which will be submitted in both electronic version and signed hard copy including 
key findings, recommendation, and lesson learned                                    



 
 

o Provide a report of all findings on SRHR and FGM information gathered during the 
evaluation process  

o Systematic evaluation database produced and delivered final report 
o Produce High quality validation of the information collected through a Validation 

meeting 
o Develop evaluation study design which includes survey methodology and the data 

collection tools (questionnaires including KAP; focus group guides, interview 
protocol, data entry templates, etc.) 
 

Approach and Methodology 

It is highly anticipated that the consultant will take up both quantitative and qualitative 
methods for the evaluation. The consultant will use rights-based approach throughout the 
exercise and is also encouraged to use Participatory Tools and Techniques for data 
collection, which may include but not be limited to In-depth interview, Key informant 
interview, Focus Group Discussion with ActionAid staff, partners, government line 
ministries, community groups, among other stakeholders. 

Reporting 
The consultant, during the course of this assignment, will report to the Monitoring & 
Evaluation Officer and Program Coordinator with overall supervision from the Head of 
Program and Policy. 
 
Proposed work plan 

Activity  Timeframe  Responsible  

Development of TOR 

 

February  2019  Program  

Identification and recruitment of 
consultant 
 

March 2019  HR and Programme ( HR 
leads in recruitment)  

Review of TOR and relevant 
documents 

March 2019  Consultant 

Development of inception 
report including methodology 
and tools  

March 2019 Consultant 
 

Review of tools April 2019 ActionAid Liberia 

Review of relevant literature April 2019 Consultant 
 

Recruitment of enumerators and 
supervisors  

April 2019  Consultant  
 
 

Training of enumerators and 
supervisors  

April 2019  Consultant  

Data collection April 2019  Consultant and partners 

Analysis of Data per county April 2019 Consultant 

Draft Report April 2019 Consultant 

Validation  April 2019 ActionAid Liberia 

Presentation of final report April 2019  Consultant 



 
 

 
 
 
 
Time frame  
The overall evaluation process is expected to take 30 days including preparation, data 
collection, and analysis and reporting. The Consultant should be able to undertake some 
of the tasks concurrently to fit within the planned time-frame, without compromising the 
quality expected. The assignment is expected to commence on March 28th, 2019, with the 
final evaluation report expected by April 28th, 2019. 
 
The Consultant will be responsible for the following: 
 

▪ Review all relevant documents, including the mid-term evaluation report   
▪ Recruit enumerators and supervisors  
▪ Develop evaluation study design which includes survey methodology and the data 

collection tools (questionnaires including KAP; focus group guides, interview 
protocol, data entry templates, etc.), as appropriate, including manual for 
enumerators training, in consultation with evaluation team, reflect AAL feedback on 
the methodology. 

▪ Provide smartphones/tablets, ODK aggregate server for data collection where 
required.  

▪ Designing the ODK forms, data entry template, procedures and systems, and 
training of entry clerks in the use of the template,  

▪ Recruitment and payment of enumerators  
▪ Develop the field work schedule in consultation with evaluation team  
▪ Conduct training for the data collectors during field visits phase, finalize the 

evaluation schedule  
▪ Supervise the data collection and entry processes, give advice and ensure the 

quality of the data  
▪ Conduct interviews (KII) with key project staff ,  
▪ Data analysis and report writing, draft the first report and include AAL’s feedback 

and finalize the report for submission  
▪ Provide required data that is completed and labelled in English (variables and 

values) for both the SPSS and Microsoft file formats.  
▪ Provide daily field briefing to the M&E Officer and the EPR Project Coordinator on 

the progress and any challenges from the field.  

 
 
Qualifications of the Consultant: 
 

▪ Have a minimum of a master degree in the fields of Social Sciences, Human 
Rights, Research Methodologies, Development Studies, Law, Education and any 
other related fields. 

▪ The person should have worked with a development organization before for at least 
5 years and has a minimum demonstrable experience of undertaking desk reviews, 
as well as rapid assessments & or evaluations. 



 
 

▪ The consultant should be conversant with NGO’s operation with a focus on women 
and gender. Additional knowledge and experience on networks will be of great 
importance 

▪ The consultant should have a significant experience of collecting and analyzing 
quantitative data from small scale sample surveys. 

▪ The consultant should mention previous works in regard/ relation to quality 
assessment/evaluation processes in their proposal and give reference to previous 
clients. 

▪ Experience in conducting evaluation using rights-based approach 
▪ Experience of working within a dispersed team, remaining self-motivated, using 

initiative and responding appropriately to constructive feedback 
▪ Able to reliably access the Internet, as well as relevant national policy/planning 

documents and surveys 
▪ Experience of working with human rights, sexual rights, community-level 

approaches and or working with diversity and discrimination 
▪ Be able employ use of mobile data collection and Geographical Information System 

(GIS) tools in the evaluation process; ranging from data collection, analysis and 
presentation of results 

▪ Knowledge of AAL values is an added advantage 
▪ Strong organizational, analytical and reporting skills, presentation skills, attention to 

detail, ability to meet deadlines, and proficiency in Microsoft Office and qualitative/ 
quantitative data analysis software/tools.  

▪ Capacity to use mobile data collection and GIS tools for data collection, and 
analysis of survey results.  

 
Application Process: 
 
Interested Consultant must submit the following documents: 

▪ Cover Letter 
▪ CV including reference details of previous clients 
▪ Sample of previous work in similar consultancy work (assessment/survey/end line 

evaluation)   
▪ Technical proposal to conduct the evaluation, based on the Programme Logic 

(Impact-Project Goal-Outcomes-Activities) with the following (minimum) information: 
a. What evaluation information should be collected 
b. What sources are needed for the information identified 
c. What methodologies are appropriate given the objective of the assessment 

▪ Financial proposal based on activities/ requirements of the Consultant 
▪ If persons intend to work in a team, they should indicate the team members and 

attach their CVs. Clearly highlight the Team leader whose minimum qualifications 
should be at Masters Level 

▪ Team composition and level of effort of each proposed team member (include CVs 
of each team member).  

 
All interested candidates should submit their applications with all attachments in Pdf 
document, addressed to the Country Director, ActionAid Liberia Country Program, via 
email to vacancy.liberia@actionaid.org, copy Lakshmi.Subramani@actionaid.org Email 
subject line should read “Endline Evaluation-EPR” Deadline for submission of 
applications is Friday, March 22nd, 2019. Only shortlisted candidates will be contacted.  

mailto:vacancy.liberia@actionaid.org
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