
 

Section IV: Schedule of Requirements 

Terms of reference (TOR) 

For a consultancy assignment to conduct an Independent Mid-term Evaluation 

of the Cities Alliance Liberia Country Programme (European Union funded programme). 

 

Programme Title: Liberia Country Programme (EU) 

Country: Liberia 

Programme Number: 11934 

Name of Organisation: Cities Alliance 

 

1. Introduction/Background to the Programme under evaluation 

 

The Cities Alliance is a global partnership for poverty reduction and the promotion of sustainable development 

in cities, hosted by the United Nations Office for Project Services (UNOPS). Launched in 1999 jointly by the 

World Bank and UN-Habitat, the Cities Alliance provides technical and financial assistance to address urban 

poverty in developing countries. The Cities Alliance Country Programmes were first designed in 2009 as a new 

model of intervention in urban development, with a shift from shorter-term, onetime initiatives towards a longer-

term, programmatic approach to address the specific development needs of cities in selected countries, typically 

in the context of rapid urbanisation and growing urban poverty.  

 

The Cities Alliance European Union funded programme “Delivering Climate-Resilient Solid Waste 

Management Services in Greater Monrovia, Liberia through Community-Based Enterprises” is a 4-year 

programme aimed at leveraging long-term support, in accordance with GCCA/GCCA+ objectives, public-

private-people-partnerships in Greater Monrovia to build and sustain:  

(1) Urban health and environmental protection, leveraging World Bank-supported Solid Waste 

Management (SWM) projects;  

(2) Sustainable economic growth through green businesses generating jobs to the urban poor, leveraging 

the Improved Primary Waste Collection in Poor Communities (IMPAC) project. 

(3) Resilient governance, based on the principles of partnership and subsidiarity, with participation of the 

urban poor and women, girls, and youth leveraging the Cities Alliance Liberia Country Programme. 

 

As documented in the attached logframe for the programme, the overall goal of the Programme is:  
‘To contribute to poverty reduction and improve the quality of life while supporting Liberia’s carbon neutrality 
agenda’. 
 
Overall Objective: 
‘Greater Monrovia is serviced by a citywide integrated solid waste management system that reduce 
greenhouse gas emission and enhances the city’s resilience against climate change and disease, it creates 
jobs and creates awareness of climate change’. 
 
Specific Objectives: 

 ‘Improved access to sanitation through more sustainable and efficient solid waste collection in Greater 

Monrovia’. 

 ‘Reduced greenhouse gas emission through improving extracting, sorting and re-use of solid waste in 

Greater Monrovia’. 

 ‘Improved awareness of Climate Change and climate-resilient solid waste management in the Greater 

Monrovia population with a focus on youth’. 

 Improved and integrated plans and capacity to manage and fund Solid Waste Management for 

Greater Monrovia. 

2. Objectives of the Evaluation 

 



 

 

 

The objective of this mid-term evaluation is to provide a strategic review of programme performance and to 

assess and present programme results and lessons learnt to date (outputs, intermediate outcomes and outcome 

according to the set indicators), and provide evidence-based evaluation conclusions, recommendations, in order 

to: 

 Help programme management and stakeholders (Monrovia City Corporation, Paynesville City Corporation, 

Community Based Enterprises, Small and Medium Enterprises, Greater Monrovia townships, European 

Union, Cities Alliance and Greater Monrovia community dwellers) to improve, identify and understand 

successes to date and problems that need to be addressed, and provide stakeholders with an external, 

objective assessment on the programme design and status, its relevance, how effectively it is being 

managed and implemented, and whether the program is likely to achieve its development and immediate 

objectives. 

 Provide feedback to Cities Alliance and relevant stakeholders to improve the policy, planning, project 

formulation, appraisal and implementation phases. 

 Provide accountability and analysis of progress towards intended results to the European Union, 

stakeholders and beneficiaries. 

 Provide programme management and stakeholders with recommendations to support the improvement of 

program performance for the remainder of the program duration; including identified additional 

opportunities, as well as corrective actions to resolve outstanding issues. 

 Help programme management and stakeholders assess the extent to which the broader policy environment 

remains conducive for replication of the lessons being learnt from programme and/or identify exit strategies. 

 

3. Specific Evaluation Questions 

 

Under the relevant OECD DAC evaluation criteria (relevance, impact, effectiveness, efficiency and 

sustainability), and incorporating the additional criteria of equity, the evaluation team will analyse and develop 

synthesised judgements against the evaluation questions below. Considering the implementation status of the 

programme, and the resource disbursements made to date, the following questions will guide the evaluation: 

 

Relevance 

1. To what extent has the programme Supported the National Adaptation Planning (NAP) and Nationally 

Determined Contributions (NDCs) processes, through building green and inclusive Community-Based 

Enterprises (CBEs) that reduce per capita solid waste dumped in landfills while generating life-

affirming livelihoods for the urban poor and with a gender focus? 

2. To what extent has the programme Supported national and local government, the private sector, and 

urban poor communities in building effective climate adaptation systems at all levels? 

Effectiveness 

3. To what extent will the programme be likely to achieve its deliverables with the current structure 

model?  

4. How effective is the programme design and coherence including the design of the log frame 

matrix/programme theory and present the underlying theory of change and its assumptions? 

5. The what extent has the programme built an inclusive, safe, resilient, and sustainable ecosystem 

around the sector to test, refine, replicate, and scale precedence-setting Solid Waste Management 

technologies? 

6. What were the major factors influencing the achievement or non-achievement of the 

outcome/intermediate outcome(s)/expected results/outputs? (Also consider any which were possibly 

beyond the control of the project)? 

7. To what extent is climate change mitigation mainstreamed through the action? 

Efficiency 

8. To what degree was value for money prioritised during programme implementation?  

9. To what extent will the programme staff and task distribution influence achievement of programme 

results? 

 



 

 

 

Sustainability 

10. To what extent will the Community Based Enterprise Model of primary Waste Collection be 

sustainable and be scaled across Greater Monrovia? 

11. What needs to be done and/or improved to ensure institutional sustainability of the Community Based 

Enterprises? 

12. To what extent will the 4 project components be handed over to stakeholders? 

Equity 

13. To what degree is gender equality evident in the structures, systems and results of the programme?  

 

4. Scope of the assignment 

The mid-term evaluation assignment will assess Tier II and III  programme indicators for 12 Local Government 

Areas (LGAs) of Greater Monrovia (Monrovia City Corporation, Paynesville City Corporation, New Georgia 

Township, Garwolon Township, West Point Township, Congo Town, Gardnersville Township, Barnersville 

Township, Johnsonville Township, Dixville Township, Caldwell Township and the Borough of New Kru Town) 

which are of focus for the Liberia Country Programme. In addition to Tier II and III baseline indicators and 

targets, Tier IV output level indicators will be included from Cities Alliance in the final annual report. The 

evaluation will include the study of the following population groups which are directly affected by the programme; 

1. Households in Greater Monrovia 

2. National Association of Community Based Enterprises 

3. Community Based Enterprises and Small and Medium Enterprises 

4. Government officials including Ministry of Internal Affairs, Environmental Protection Agency, WASH 

commission, Monrovia City Corporation, Paynesville City Corporation and township commissioners 

 

All the information/data will remain a property of Cities Alliance during and after the evaluation. The consultant 

will not be allowed to use this information/date without approval by Cities Alliance. 

 

5. Methodology and Evaluation Principles  

The evaluation should select methods to generate the highest quality and most credible evidence that 
corresponds to the evaluation questions.  For the different phases it is expected that data and information will 
be obtained through different methods such as: analysis of documents, structured interviews, semi-structured 
interviews (face-to face or phone), focus group discussions and others.  
 
All data collected needs to be disaggregate by sex and Local Government Authorities where applicable.  
 
The conduct of the evaluation will be consistent with the Cities Alliance approach to local ownership through 
respectful engagement with all partners, including local beneficiaries and stakeholders. 

 

6. Deliverables and Evaluation phases 

The consultant will submit the following written in English: 

1. Inception report (including a detailed methodology of the evaluation design, data collection and 

management).  

2. Final data collection methodology and tools (for quantitative and qualitative methodologies), and 

sampling strategies. 

3. Evaluation primary data in excel format and transcripts (digital data) 

4. Draft Evaluation report – adhering to the requirements detailed below. 

5. Feedback /validation workshop with stakeholders and communities  

6. Final evaluation report of 50 pages maximum without annexes. 

 

The evaluation reports should adequately address all evaluation questions; explain the methodology used in 
detail and identify all sources of information. Limitations to the evaluation should be described, with particular 
attention to the limitations associated with the evaluation methodology (selection bias, recall bias, unobservable 
differences between comparator groups, etc.). Evaluation findings should be presented as analysed facts, 
evidence, and data. Findings and conclusions should be specific, concise, and supported by strong quantitative 
or qualitative evidence. Gender disaggregation is required for evaluation findings relating to individual-level 



 

 

 

outcomes or impact, they should also be separately assessed for both males and females. Recommendations 
should be supported by a specific set of findings and should be action-oriented, practical and specific.  
 

The Executive Summary of an evaluation report should present a concise and accurate statement of the most 

critical elements of the report. The Summary should summarize key findings, lessons learnt and 

recommendations and needs to be submitted as part of the final draft report.  

 

The findings, conclusions and recommendations of the draft final report and final report must be structured 

according to the evaluation questions and make clear reference to the evidence-base for findings and 

conclusions. It is expected that the evaluation team will present concrete recommendations which are 

addressed to the specific stakeholders.  

 

The final report annex should clearly indicate a well-developed indicator matrix as per the programme log frame 

presenting the analyses each programme indicator. The report’s structure will be agreed upon during the 

inception phase.  

 

The evaluation consists of several phases: 

a. Contract and Kick-off meeting: Contract is signed, and a discussion of the assignment takes place. 

First documents, including available data, are provided to the evaluation team. 

b. Desk study and Inception-Phase: The evaluation team will study all necessary programme 

documents; re-construct and analyse the intervention logic/programme theory and theory of change 

and its assumptions. Existing data needs to be analysed and interpreted.  In the inception report the 

evaluators will describe the design of the evaluation and will elaborate on how data will be obtained and 

analysed (Methodology). The use of a data collection planning worksheet or a similar tool is required. 

Data triangulation and quality control are very important and need to be discussed in the inception 

report. 

c. Development of data collection tools:  The evaluation team will develop the tools for acquiring the 

data (surveys, questionnaires, Focus Group Discussion guidelines etc.), present the tools to Cities 

Alliance for approval before field phase. The field activities will only take place upon official approval 

of the inception report by the Cities Alliance. 

d. Field-phase: Data needs to be gathered, analysed and interpreted. It is expected that the evaluation 

will include quantitative and qualitative data disaggregated by sex and local government area where 

applicable.  

e. Systematization of the collected data: the evaluation team will design and manage data entry masks 

using a preferred statistical package for analysis and quality control. 

f. Draft report: The evaluator will submit a draft evaluation report for review by Cities Alliance. 

g. Presentation of preliminary findings: Presentation of key findings (feedback/validation workshop with 

stakeholders and communities) at the end of the data systematization.  

h. Final Draft Report: Submission and presentation of final draft report, inclusion of comments from 

partners and Cities Alliance.  

i. Final Report: Submission of final report, see reporting requirements under section 6. 

 

7. Timetable 

 The total duration of this assignment is for 9 weeks. The mid-term evaluation will focus on data collection on a 

set of indicators outlined in the programme M&E log frame. The evaluation report will be used to assess the 

programme progress and contributions to city wide development impact against the set indicators over the 

course of the programme implementation.  

Action Responsible Timelines 

 

Inception report and data collection 

methodology and tools 

Consultant  2 weeks after award of contract 



 

 

 

Submission of evaluation primary data in excel 

format 

Consultant 4 weeks after submission of 

inception report and data 

collection tools 

Submission of draft Evaluation report and 

feedback workshop 

 2 weeks after submission of 

evaluation data in excel 

Submission of final Evaluation report and 

approval  

Consultant 1 week after submission of draft 

report and facilitation of feedback 

workshop 

 

8.  Qualification of candidate 

Both National (Liberian) and international firms and individual consultant are eligible to apply for this 
assignment.  

 Masters in Statistics, Monitoring and Evaluation, research methods, social sciences, development 

studies, Public Health, project planning and management. 

 Experience of 6 years conducting programme design, implementation, monitoring and evaluations. 

 Experience of 5 years in data management and control 

 Experience of 5 years in analysing both qualitative and quantitative data using statistical packages 

preferably STATA, SPSS, EPI-INFO and EPI-Data 

 Documented experience evaluating European Union funded programme is an added advantage. 

9. Co-ordination/Responsibility  

 

Cities Alliance will be responsible for; 

 Paying the consultant 

 Provide some data and reports for desk review 

 Provide a list of stakeholders to the consultant 

 Link consultant to the partners and beneficiaries 

 Approve data collection tools and reports 

 
The consultant will responsible for 

 Management and coordination of the evaluation process.  

 Organising feedback workshops 

 Data collection and management 

 Ensure accurate data is collected and analyse with safeguarding in mind ethically, legally and respectful 

 Report writing and submission to Cities Alliance 

 

10. Payments 

 

Payment will be based on milestone deliverables upon submission of invoice and upon certification of 

the work completed. 

 

 Deliverables Payment % 

1 Inception report and data collection tools 30% 

2 Evaluation primary data in excel format and draft evaluation report 30% 

3 Feedback /validation workshop and Final Evaluation report 40% 

 

 

 

 

 

 

 



 

 

 

 

11. Annexes: 

Annex 1: Log-frame 

 

PROJECT NAME Delivering a Climate-Resilient Solid Waste Management Services in Greater Monrovia, Liberia through 
Community Based Enterprises 

IMPACT/GOAL To contribute to poverty reduction and improve the quality of life while supporting Liberia’s carbon neutrality agenda 

Outcome  Outcome Indicator 1.1   Baseline Target MoV Assumptions 

Greater Monrovia is serviced by 

a citywide integrated solid waste 

management system that reduces 

greenhouse gas emission and 

enhances the city’s resilience 

against climate change and 

disease, 

% households with 

planned forms of garbage 

disposal in selected 

communities of Greater 

Monrovia. 

  36% (CA Liberia 

Country 

programme 

baseline survey 

report, 2017) 

45% Household Income Survey 

CA internal mid-term and 

final evaluation 

Planned household waste 

disposal in Greater Monrovia. 

% of recycled waste 

going to landfill (organic 

& inorganic) 

  33% of waste is 

recyclable 

(Pasco) 

25% of the 

recyclable 

Solid Waste characterization 

study, CA internal mid-term 

and final evaluation 

  

Intervention Logic: the programme directly supports the attainment of Liberia’s nationally determined contributions (NDC) mitigation targets by: 

-  Promoting GHG emissions through recycling, 

-  Reduced landfill emissions through composting, 

-  Provides livelihood opportunities for vulnerable communities to be employed in primary collection and contribute to improved sanitations and to environmental protection. 

-  Maximize the understanding and buy in of the general population on climate change policies, starting with school age children as agents of change in their communities and at same time 

promote the association of the EU with climate change policies.  

- Creating space for visibility and policy dialogue.  

Summary of components/ 

outcomes 

Outcome 1/Component 

1: Collect more waste  

Improved access to 

sanitation through more 

sustainable and efficient 

solid waste collection in 

Greater Monrovia 

Outcome/Component 2: Extra

ct and 

reuse plastic and organic matt

er  

Reduced greenhouse gas 

emission through improving 

extracting, sorting and re-use of 

solid waste in Greater Monrovia 

Outcome/Component 3: Increased 

awareness and education on solid waste 

management 

Improved awareness of Climate Change and climate-

resilient solid waste management in the GM 

population with a focus on youth. 

Outcome/Component 4: Integr

ated SWM 

systems and capacity 

Improved and integrated plans 

and capacity to manage and fund 

SWM for GM. 

INTERMEDIATE OUTCOMES 

INTERMEDIATE 

OUTCOME 1 

Intermediate Outcome 

Indicator 1.1 

  Baseline Target  MoVs Assumptions 

Improved access to sanitation 

through more sustainable and 

efficient solid waste collection 

in Greater Monrovia 

Percentage of 

Households receiving 

PSW collection services 

in greater Monrovia 

  36% 45% CA Baseline, mid-term and 

end-line survey reports 

  

OUTPUT1.1 Output Indicator 1.1   Baseline Target  MoVs Assumptions 



 

 

 

 Improved Coverage and 

effectiveness through CBEs: 

  

  

  

  

  

Number of CBEs 

registered with MCC, 

PCC, NACOBE, LIBA 

and are active in PSW. 

  14 35 MCC, PCC records 

NACOBE records 

  

Number of communities 

served by CBEs in 

Greater Monrovia 

  89 105 NACOBE records 

Household surveys 

  

Number of loans 

provided to CBEs by the 

programme 

  0 35 Approved loan agreements 

Financial bank statements 

Each loan is approximately 

$15,000 

Number of grants 

provided to CBEs by the 

programme 

  0 35 Approved Gant agreements 

Financial bank statements 

Each grant is approximately 

$28,000 

Number of people 

employed by CBEs 

disaggregated by sex 

  Male= 217 

Female= 82 

Male=239  

Female= 91 

CBE financial records 

NACOBE records 

Assume 10% increase in both 

the male and females employed 

by CBEs 

Number of CBEs that 

report improved revenue. 
  14 35 CBE financial records 

NACOBE records 

  

Number of households 

served by CBEs 
  7600 8200 NACOBE records 

Household surveys 

Assuming approx. 14% increase 

on baseline number of 

households serviced by CBEs as 

reported by NACOBE 

Activities: Activities 
1.1.1 Establish a micro credit to support CBEs with equipment and issue loans 

1.1.2 Establish a small grant facility for CBEs and communities for primary waste collection innovation and issue small grant. 

1.1.3 Engagement meetings with MCC, PCC, LIBA and NACOBE 

 Intermediate Outcome 2 intermediate Outcome 

Indicators 2.1 

  Baseline Target MoV Assumptions 

Reduced greenhouse gas 

emission through improving 

extracting, sorting and re-use of 

solid waste in greater Monrovia  

Proportion of solid waste 

sorted and recycled for 

re-use at collection. 

  0% 5% CBE register with NACOBE 

M&E mid-line and end-line 

reports including CBE 

surveys 

  

Output 2 Output Indicator 2.1   Baseline Target MoV Assumption  

Output 2.1 Feasibility Studies Number of feasibility 

studies conducted. 
  0 3 Feasibility study reports   

  Output Indicator 2.2   Baseline Target MoV Assumption  

Output 2.2 Recycling pilots: 

sorting and extracting 

Number of CBEs and 

SMEs supported 

(financial/capacity) to 

enter the 3R market 

  0 20 Contract agreements with 

CBEs and SMEs 

 

 

 

 

  



 

 

 

Number of jobs created 

through 3 R 

  0 40 CBE register with NACOBE 

M&E mid-line and end-line 

reports including CBE 

surveys 

Assuming each CBE will hire 

atleast 2 personnel. 

Number of sorting 

stations supported 

  0 3 Existence of 3 sorting 

stations 

  

  Output Indicator 2.3   Baseline Target MoV Assumption  

Output 2.3    Recycling    pilots: 

plastics and composting 

manufacturing 

Number of organic 

recycling pilots 

established in selected 

communities and 

schools. 

  0 7 Existence of an organic 

recycling plant 

  

Number of plastic 

recycling pilots 

established in selected 

communities and schools 

  0 3 Existence of a plastic 

recycling plant 

  

Activities: 2.1.1 Commissioning feasibility studies into selected options: technologies and product markets, production testing and detail out the most feasible 

models for plastics and organics extracting, sorting and plastic goods and composting production. 

2.2.1 Arranging cross visits to identified best practices and technology with respect to 3R 

2.2.2 Build and operate sorting stations. 

2.3.1 Pilot waste to compost project in operation 

2.3.2 Pilot waste to plastic project in operation 

Intermediate Outcome 3 Outcome Indicator 3.1   Baseline Target MoVs Assumptions 

Improved awareness of Climate 

Change and climate-resilient 

solid waste management in the 

GM population with a focus on 

youth. 

Proportion of households 

in Greater Monrovia 

reached by awareness 

campaigns on solid waste 

management. 

  0% 10% Mid-line and end-line 

household survey report 

  

Outputs 3 Output Indicator 3.1   Baseline Target MoV Assumption  

Output 3.1 Education campaigns 

for schools on climate change 

and 3R 

Number of schools 

reached in awareness 

campaigns 

  0 30 M&E reports 

Schools assessment repots 

Awareness campaign reports 

  

Number of education 

campaigns targeting 

schools 

  0 3 M&E reports 

Schools assessment repots 

Awareness campaign reports 

Validated based on School 

Needs Assessment based on the 

3R approach 

Number of youths 

reached in awareness 

campaigns 

disaggregated by sex 

  0 Male= 4800 

Female= 4800 

M&E reports 

Awareness campaign reports, 

school listing and attendance 

list 

Validated based on School 

Needs Assessment  

40 student per class, each class 

has 2 sessions = 80 

students/class x 12 grades.  

50% of student body will be 

reached by campaign 



 

 

 

50% of those reached are male / 

female 

  Output Indicator 3.2   Baseline Target MoV Assumption  

Output 3.2 Outreach activities 

for GM population, on climate 

change SWM and 3R, climate 

smart behavior 

Number of outreach 

activities to educate the 

general populations 

about the threat of 

climate change 

  0 5 Outreach reports   

Number of print 

publications developed 

and disseminated 

  0 5 Photos of printed 

publications 

Printed publications 

  

Number of audio/video 

materials developed and 

disseminated 

  0 15 Audio and video clips Assuming quarterly 

dissemination of both audio and 

video clips 

  Output Indicator 3.3   Baseline Target MoV Assumption  

Output 3.3 Pilot projects in 

schools and communities: 

demonstration projects 

Number of 3R 

demonstration projects in 

selected schools of 

Greater Monrovia 

  0 10 Project demonstration reports 

M&E reports 

  

Number of 3R 

demonstration projects in 

selected communities of 

Greater Monrovia 

  0 15 Project pilot reports 

M&E reports 

  

Number of community 

members engaged in the 

demonstration projects. 

  0 225 Project pilot reports 

M&E reports 

Assuming 5 people per 

demonstration project 

Activities 3.1 3.1.1 Develop a school and community awareness campaigns and competitions for greater Monrovia that promote climate change awareness, promote 4R 

awareness the importance of protecting the natural and built environment. 

3.1.2. Implement a school and community awareness campaigns and competitions for greater Monrovia. 

3.1.3. Implement Outreach events including radio shows, cleanest school & l/community competitions, beach cleaning campaigns 

3.1.4 Implement demonstration projects in selected communities and schools of Greater Monrovia 

Outcome 4 Outcome Indicator 4.1   Baseline Target MoVs Assumptions 



 

 

 

Improved and integrated plans 

and capacity to manage and fund 

SWM for GM. 

Integrated Solid Waste 

Management small 

initiatives/best practices 

have been included at 

community level 

planning. 

 

Maturity matrix: 

1-No integrated solid 

waste management small 

initiatives/lessons learnt 

included at community 

level planning.                             

2- Existence of an 

integrated solid waste 

management small 

initiatives/lessons learnt 

but neither included nor 

implemented in 

community level 

planning.                                                         

3. Existence of an 

integrated solid waste 

management small 

initiatives/lessons learnt   

included and 

implemented in 

community level 

planning 

Planned 1-No integrated 

solid waste 

management 

small 

initiatives/lessons 

learnt included at 

community level 

planning.  

3. Existence of an 

integrated solid 

waste management 

small 

initiatives/lessons 

learnt   included and 

implemented in 

community level 

planning 

Mid-term & End-line reports    

Certified community 

engagement minutes 

  

Output 4.1 Output Indicator 4.1.1   Baseline Target MoVs Assumptions 

Capacity Built of local 

government officials 

Number of LGA staff 

trained on solid waste 

management 

disaggregated by sex. 

Planned 0 Male=16 

Female=16 

SWM training reports Assuming 7 staff from MCC and 

5 from PCC solid waste 

departments capacitated in solid 

waste management and 2 from 

each of the 10 Local Authorities 

of Greater Monrovia 

Number of training 

courses/modules 

developed for municipal 

SWM officials 

  0 3 Training modules developed The modules assumed would 

include; waste collection, waste 

management and waste disposal 

  Output Indicator 4.1.2   Baseline Target MoVs Assumptions 

Oversight of the programme Number of Technical 

Committee meetings & 

SWM partnerships 

Planned 0 6 Technical committee 

Meeting Minutes 

Forum reports 

  



 

 

 

forums meetings 

convened 

  Output Indicator 4.1.4   Baseline Target MoVs Assumptions  

 M&E of the programme Development of a 

comprehensive 

M&E strategy for the 

programme 

  0 1 M&E strategy document   

  Output Indicator 4.1.5   Baseline Target MoVs Assumptions  

 Learnings documented and 

shared 

Number of Programme 

Steering Committee 

(PSC) meetings 

organized 

  0 12 PSC meeting minutes Assuming quarterly PSC 

meetings for a period of 3 years 

Activities 4.1.1 Support the capacity development and institutional strengthening of an integrated solid waste management team within Greater Monrovia 

4.1.2 Developing a stakeholder platform that brings together national ministries, Greater Monrovia Local Government, private sector, and communities 

4.1.3 Linked to the City Development Strategies (CDS), developing a costed solid waste strategy for the Greater Monrovia area. 

4.1.4 Designing and implementing a participatory monitoring and evaluation system with a community monitoring component 

4.1.5 Design and implement learning exchange for programme committee members and other stakeholders. 

 


