
 

 
 
 

CALL FOR PROPOSALS (INCLUDING FINANCIAL PROPOSALS) 
 
 

TERMS OF REFERENCE FOR A SATISFACTION SURVEY 
FOR SOS CHILDREN'S VILLAGES LIBERIA 

 
BACKGROUND / CONTEXT 
 

Founded in 1949, SOS Children's Villages International is an international social development 

organization that works in more than 135 countries around the world to meet the needs and protect 

the rights of vulnerable children. While focusing its work on children who do not benefit from 

parental education or children in difficulty in various circumstances, the organization has 

developed several programs, including children's villages, youth centers, family support programs, 

schools and nurseries, learning centers and mother-child health centers in each country where it 

operates. 

SOS Children's Villages Liberia is present in two counties in Liberia – Montserrado and Grand 

Bassa. The total number of employees is around Two Hundred and Fifty-Six (256). SOS Children's 

Villages Liberia wishes to motivate its staff more in order to achieve the objectives set for them. 

The satisfaction survey is a tool used to raise the level of satisfaction of its employees in order to 

retain them and make them more productive. The satisfaction survey also contributes to a calmer 

social climate. 

 

It is within this framework that the present Terms of Reference (ToR) are intended to recruit a 

company or consultant experienced in conducting satisfaction surveys. 
 
II. GENERAL OBJECTIVE 

The general objective of the mission is to find out the level of satisfaction of SOS Children's 

Villages Liberia employees for the year 2020 by online survey or other methods. 
 
III. SPECIFIC OBJECTIVES 

The specific objectives of this mission are:  

- Measure and estimate the overall level of satisfaction of SOS Children's Villages Liberia 

employees; 

- Measure and estimate the degree of satisfaction by theme: 

- Organizational agility 

- Organizational culture 

- Organizational effectiveness 

- Organizational leadership 

- Staff well-being 

- Staff development 

- Staff commitment 

- Identity of the staff 

- Know the reasons for the recorded dissatisfactions; 

- Analyze the results in order to enable SOS Children's Villages Liberia Management to make 

useful action decisions and build a quality action plan (improvement priorities). 



 

 

 
 

IV. CONSULTANT'S TASKS 

Without being exhaustive, the company and consultant will have to: 

- write satisfaction questionnaires in English on the basis of the proposed themes; 

- define and implement the appropriate collection technique; 

- elaborate the questionnaires; 

- check the data collected and the answers; 

- carry out quantitative and qualitative analyses of the data collected; 

- make appropriate recommendations, if necessary; 

- produce an interim report after the beginning of the mission and a final report at the end of the 

mission, incorporating the observations of SOS Children's Villages where applicable. 

 
V. EXPECTED RESULTS 
The expected results are: 

- The overall level of satisfaction of SOS Children’s Villages Liberia employees is known; 

- The level of satisfaction by theme is known; 

- The reports are transmitted on time. 

 
VI. REQUESTED PROFILES 

A company or consultant is sought for this mandate: 

- With at least five (05) years of experience in the field of satisfaction surveys; 

- Having successfully conducted several satisfaction surveys in similar areas; 

- Have carried out at least 5 similar mandates justified by certificates of good execution; 

- Able to show leadership, tenacity and diplomacy in obtaining information; 

- Be able to work in complete confidentiality, discretion and on time. 

 
VII. DELIVERABLES 

- A final report one week after the interim report; 

- Completed questionnaires by employees. 

 
VIII. DURATION OF THE ASSIGNMENT / CONSULTANCY 

The duration of the assignment / consultancy shall be thirty (30) calendar days. 

 
IX. SUBMISSION OF PROPOSALS 

Proposals must be submitted by the following date and time, at the latest: 

Date: Friday, 31 January, 2020.  

 

The criteria, sub-criteria for evaluation, and their respective weights are as follows: 

- Candidates' experience relevant to the mission: 10 Points 

- Compliance of the work plan and proposed method with the Terms of Reference: 40 Points 

- Consultant's qualifications and skills 50 Points 

- The respective weights assigned to the technical and financial proposals are: 

T = 0,8 

F= 0,2 

 



 

 

 

The technical proposal must be composed of at least: 

- A letter of submission of the technical proposal 

- The description and presentation of the company or consultant (CV) or firm 

- Similar mission references 

- Certificates of good performance of similar assignments 

- The methodological approach 

- The timeline for the execution of the mission 

 

The financial proposal must be composed of: 

- The letter of submission of the financial proposal including all taxes; 

- The quantitative and estimated quotation 

 

Offers must be submitted to the following SOS Children's Villages Liberia address: 

recruitment.hr@sosliberia.org  at the latest on Friday, 31 January, 2020 at 4 p.m. The Late bids 

will not be accepted. 

mailto:recruitment.hr@sosliberia.org

