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Project/Consultancy Title:  

Project Location(s): 

On-demand financial advisory service for youth businesses 

Montserrado, Bong and Nimba counties, Liberia 

Timeline: December 2019 – July 2020 

              

 

About Mercy Corps: 

Mercy Corps is a leading global humanitarian agency saving and improving lives in the world’s toughest places. 

With a network of experienced professionals in more than 40 countries, we partner with local communities to 

put bold ideas into action to help people recover, overcome hardship and build better lives now, and for the 

future. In these places, Mercy Corps listen to local voices to prioritize people’s most urgent need, taking a long-

term view and promoting innovative solutions that drive true change. Mercy Corps Liberia has been working in 

Liberia since 2002 with focus on youth, agriculture, livelihoods, conflict resolution and emergency response.  

 

Background: 
Promoting Sustainable Partnerships for Economic Transformation (PROSPECTS), is a three-year youth 

livelihood and empowerment program created to respond to the unemployment and livelihoods challenges youth 

face in Liberia. The Youth Investment Fund (YIF) is a component of PROSPECTS. YIF provides small grants 

targeted at young people (aged 18-35 years) to establish new businesses or to expand/diversify existing 

microbusinesses to increase profit, build resilience and overall improve the life of the recipient. PROSPECTS 

also supports small- and medium-sized enterprises (SMEs) through the Social Business Employment Grant. This 

larger grant of up to US$ 20,000 is aimed at providing private sector innovative businesses with financial and 

business advisory support, towards sustained business development and growth to create youth employment and 

mitigate labor market failures. 

 

As PROSPECTS is entering its final year of implementation, the program is focusing on improving the ability 

of the youth businesses supported to successfully access and use formal financial services. This effort serves to 

ensure sustainability and maximize the impact of the support to the grantees of YIF and the Social Business 

fund. The program works to facilitate the link between the youth entrepreneurs and financial institutions, and to 

build their awareness of financial services and improve their ability to manage their finances.  

  

Under PROSPECTS’ financial services and skills-component, Mercy Corps is seeking a partner to provide 

financial advisory services to youth businesses. From the program’s experience of working with small youth 

businesses over the years, it has become clear that one-off business skills training should ideally be followed 

up with ongoing, tailored advise around financial management. This can help youth entrepreneurs to take 

sound financial management practices to heart, and to make smart decisions when choosing what financial 

services are most beneficial for their businesses’ growth.  

 

The activities are planned to be conducted during an 8 months’ pilot project period, from December 2019 until 

July 2020. 

 

Objectives: 

Mercy Corps’ specific objective with the financial services-work stream is tied to PROSPECTS’ program 

Output 1.4.: to enable youth entrepreneurs’ sustainable access to financial services. The target is to facilitate 

100 youth businesses to use a beneficial financial product. With this purpose in mind, for the financial 

advisory service-project at hand, the selected firm’s objectives are twofold: 

 

1. The main objective for the financial advisory-firm will be to provide advice on and monitor youth 

businesses’ financial management, and to act as their link and guide for selecting and using services 

from financial institutions. The affordable financial advisory service will be provided on a demand 
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basis to the youth entrepreneurs, and should be tailored to individual businesses’ own needs and 

aspirations. 

2. An important component of the project will also be to seek a commercially sustainable model for 

continuing the provision of affordable financial advisory services independently from the financial 

backing of an NGO such as Mercy Corps. Therefore, the second objective for the selected partner will 

be to identify a sustainable method for providing affordable financial advisory services to MSMEs 

within the existing structures of financial institutions, and other private and public actors in Liberia. 

The development of the model should draw upon the firm’s own expertise as well as on new learnings 

and ongoing engagements with stakeholders during the 9 months’ trial project. 

 

Consultant Task: 

The consultant firm will be required to provide tailored, 1-on-1 advice around financial management and 

services to micro-, small-, and medium-sized youth businesses (MSMEs) in the three program locations where 

PROSPECTS operates: in Montserrado, Nimba and Bong. The target is to advise a total of 100+ youth 

businesses on a demand-basis across the three locations. Where required, the consultant’s financial advisors 

should also assist and ‘hand-hold’ the youth entrepreneur advisees in the process of starting to use the financial 

services they desire.  

 

In tandem, the selected partner should work with Mercy Corps to identify a commercially sustainable method 

for MSMEs to continue to be able to access affordable, non-biased financial advisory services after the 

PROSPECTS program comes to an end. The goal will be to support actors to start implementing the identified 

model during the last few months of the trial project.  

 

Throughout the contract, the selected partner is expected to capture and report learnings from the trial project, 

for informing best-practice in implementing similar financial inclusion projects in the future. 

 

Consultant Activities: 

 Setting up the terms and delivery plan for the financial advisory service, together with Mercy Corps 

and partners.   

 Sensitizing and signing-up youth entrepreneurs for the financial advisory service – outreach via 

PROSPECTS’ youth centers in Paynesville, Gbarnga, and Ganta.  

 Providing 1-on-1 tailored financial advisory services to 100+ youth entrepreneurs in Montserrado, 

Bong and Nimba.  

 Report monthly on progress, challenges and outcomes to Mercy Corps. 

 Develop a commercially sustainable business model for making affordable financial advisory services 

available to youth entrepreneurs.  

 Support Mercy Corps in initiating the above approach / model for sustainable financial advisory service-

delivery, together with the identified external stakeholders. 

 Capture pilot project Results and Outcomes (number of youth businesses advised, how many started to 

use a financial service, entrepreneurs’ level of improvement in managing their finances, etc.), and 

Implementation Learnings (what worked well/not, reflection on advisees’ progress and experience of 

the intervention, suggestions for improvements, etc.). Consolidate these findings in a final MS Word 

report of 5-10 pages and submit to Mercy Corps at the end of the pilot project.  

 

Consultant Deliverables: 

The consultant will deliver: 

 Individual financial advisory service to 100 youth entrepreneurs 

 Monthly activity and progress reports 



 
 

Scope of Work for Financial Advisory Service to Youth Businesses 

 

Scope of Work for Consultancy - Financial Advisory Service to Youth Businesses 06/November/2019 
3 

 Blueprint model for commercially sustainable delivery of business financial advisory services 

 Final pilot project report that highlights key activities, accomplishments, learnings, and 

recommendations 

 

Timeframe / Schedule:   

The entire consultancy is expected to last for approximately eight months, commencing at the end of November 

2019, with the project starting in December. As such, quotations to be submitted should reflect this timeline.  

 

Document Submission: 
All interested firms should kindly submit the following documents with the subject line “Financial Advisory 

Service for Youth Entrepreneurs” to lr-tenders@merycorps.org  before 4:30pm Local time on November 20, 

2019:  

 Cover letter outlining capacities and experience, with the firm’s availability and fees 

 Quotation and implementation strategy for the Consultant Activities and Deliverables (outlined above) 

 Detailed budget 

 CV/s of key persons 

 

Required Experience: 

A competent firm with proven experience in advisory support for Liberian businesses is needed to provide 

such service. 

Requirements for Firm: 

 Proof of at least 2 years’ experience working with Liberian small businesses in a financial advisory 

capacity, with businesses across different sectors and at different growth stages. 

 Excellent knowledge in financial institutions’ services available to small businesses, including mobile 

and digital financial services and tools. 

 Experience in working in a youth-centered approach. 

 Experience in building new partnerships in the financial-, public/private-, or start-up context. 

 Excellent understanding of the Liberian business and financial services environment.   

 

The Consultant will report to:  

Bilateral Associate Expert – Gender & Trade. 

 

The Consultant will work closely with: 

Program Coordinator - Partnership and Sustainability;  

Training & Quality Assurance Manager;  

Project Manager – Employment & Entrepreneurship.  

 

Evaluation and Awarding of Contract:  

Evaluation of quotations will take the below approach in determining the best offer to carry out the activities. 

 

 

 

 

 

 

 

Criteria: 

 

mailto:lr-tenders@merycorps.org
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Technical Areas Required documents to submit 
(Means of verification) 

Score 

Relevant Experience in Business financial advising 

for MSMEs; Working with Youth; Building new 

partnerships. 

Proof of previous relevant experience – (e.g. 

copy of service contracts/awards, CVs of 

key staff) 

30 

Strong Organizational capacity and technical 

knowhow to provide expert financial advice to 

MSMEs. 

Sample(s) of outputs/products from 

previous, similar projects  
30 

On-the-ground presence in the three project 

locations. 

Proof of staff and resource capacity to 

deliver the service in required locations (e.g. 

documentation of local offices/branches, 

established local partner networks, or 

similar) 

20 

Reasonable Cost of carrying out the stated activities 

that will reflect ‘value for money’. 

Quote, including a detailed itemized budget 20 

Total: 100 pts 

 


